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SCHOOL CONTEXT
Status
Roll

•
•
•

Primary Phase – LA Maintained school
Nursery
459/480
Nursery
47

On roll

Reception
58

Year 1
57

Entry attainment

•

Gender
Breakdown

More boys than girls in Nursery, Year 1, Year 3 and Year 5.
Nursery
25 (53%)
22 (47%)

34
(72%)
0
3 (6%)

Year 5
58

Year 6
60

Year 1
36 (63%)
21 (37%)

Year 2
29 (48%)
31 (52%)

Year 3
32 (54%)
27 (46%)

Year 4
29 (48%)
31 (52%)

Year 5
32 (55%)
26 (45%)

Reception

Year 2

Year 6
28 (47%)
32 (53%)

Year 6

Year 5
0

Year 6
0

Year 1
19 (33%)

39
(65%)
1 (2%)
1 (2%)

Year 5

Nursery
Reception
Year 1
Year 2
Year 3
Year 4
LAC
0
0
0
0
0
0
• Mile End in national 5% most deprived boroughs. 39% of pupils entitled to PP support

•

39
(65%)
3 (5%)
0

Year 4

38
(63%)
2 (3%)
7 (12%)

Reception
11 (19%)

40
(70%)
1 (2%)
2 (4%)

Year 3

44
(73%)
1 (2%)
3 (5%)

Nursery
9 (19%)

40
(69%)
4 (7%)
3 (5%)

Year 1

37
(62%)
1 (2%)
3 (5%)

Disadvantage
SEND

Reception
23 (40%)
35 (60%)

Nursery

B- Somali
W-British

Disadvantage

Year 4
60

EAL: 76%. Largest language group: Bengali/Sylheti. Largest ethnic group: Bangladeshi (>65%)
Bangladeshi

LAC

Year 3
59

Nursey Profile HA (27%), MA (47%), LA (14%)

Boys
Girls
EAL and Ethnicity

Year 2
60

Year 2
22 (37%)

Year 3
24 (41%)

Year 4
29 (48%)

Year 5
29 (50%)

Year 6
38 (63%)

24% SEND across the school. Of these 28% are EHCPs.
EHCP
SEND Support

Nursery
0
1 (2%)

Reception
2 (3%)
2 (3%)

Year 1
3 (5%)
12 (21%)

Year 2
3 (5%)
18 (30%)

Year 3
5 (8%)
11 (19%)

Year 4
9 (15%)
11 (18%)
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Year 5
4 (7%)
11 (19%)

Year 6
5 8%)
12 (20%)

Absence
2016 – 2017
2017 - 2018
2018 – 2019
2019 – 2020
Persistent
Absence

Last Ofsted
inspection:
Changes since
last inspection
Key Staffing areas
of issue:
Budget
Information
School Priorities:

Reception – Year 6
4.5%
4.7%
4%
5.5%

National
4%
4.2%
4%
No data available

Reception – Year 6
National
8.3%
2016 – 2017
8%
8.7%
2017 - 2018
9.2%
8.2%
2018 – 2019
9.5%
No
data
available
2019 – 2020
14.4%
st
th
*2019-2020 data is from 1 September 2019 until 20 March 2020. In the last week before lockdown, attendance dropped dramatically. But then picked up
again in Autumn 2020 (95.16%)
July 2015. Graded ‘Outstanding’
Issues for further improvement: “Sustain the rise in pupils’ achievement by: ensuring that teachers provide even more opportunities for pupils to extend
their learning to develop their creativity and innovation.
February 2020 Hodo Dirir appointed as Headteacher.
Appointed Deputy Headteacher (December 2020)
Appointed two SENDOs (2019)
Appointed AHT English and School Specific Project (January 2021)
Staff absence is the single second biggest risk, which clearly correlates with the risk of disruption to education (next to a ‘break out’ of COVID) to keeping
schools open.
Carry forward: £441,360.91

Total Income:£3734552.18

Total expenditure:£3707347.02

1. Depth of learning
2. Lesson coaching to develop teacher pedagogy further to impact on outcomes
3. Improve rates of attendance to sustain outcomes

Cyril Jackson Primary School – School Improvement Plan 2020 -2021 – Page 8

Cyril Jackson Primary School – School Improvement Plan 2020 -2021 – Page 9

SCHOOL IMPROVEMENT PLAN
Quality of Education
Article 28: Every child has the right to a good quality education.
Priority for Improvement:
To ensure that the planned curriculum offer is reviewed & adapted to maximise the educational recovery for all pupils.
To continue to develop teacher pedagogy so that it actively engages pupils deeply with their learning across the curriculum.
Period Covered by Plan:

Actions to Address Priorities for Improvement

Milestone
(check
points
along the
way)

1.1 Adapting planning for Maths and English to close the
gap created by COVID in a meaningful and holistic way.

Termly
July 2021

1.2 To consistently embed a broad and balanced
curriculum across all subjects to enable all pupil to build on
and develop their knowledge, skills and cultural capitals.

July 2021

2020 - 2021

Plan Written By:

Led By

Resources

Success Criteria and
Practice Indicators
(dated)

Maths
team
and
English
team

Phase
planning
time

Subject
leaders
(AKA)

MT

Lesson observations
show plans are being
implemented.
Medium term
planning is adapted
every term.
Pupil have made
accelerated progress
and gaps from the
previous year have
been addressed as
they arise.
Pupils are attaining
within their age
appropriate
expectations.
Timetable in place
Knowledge.
organisers in place
(July 2020).

Alysha Kassam, Jesslyn Holman,
Amy Kent and Aysha Islam

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

English team and Maths
team through termly
book looks.
Review of Blue sky
targets.

Subject leaders
monitoring to ensure
curriculum is
implemented in line
with expectations.
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RAG

Actions to Address Priorities for Improvement

1.3a Create and implement knowledge organisers for units
of work within all foundations subjects that progressively
builds knowledge and skills across year groups.

Milestone
(check
points
along the
way)

Led By

Resources

1.3b update and implement medium term planning to
identify tiered vocabulary.
1.3c To create a trip overview to compliment the
curriculum and continue to develop cultural capital.

1.4a Deliver CPD on competencies and deep learning is
delivered to staff to ensure they are confident in flexible
approaches.

Ongoing

Subject
leaders
(AKA)

MT

Subject
leaders
(AKA)

LMT

SD

MTP

PDM

1.4b Create time for staff to review objectives to ensure
they are confident in missing areas of work.
1.4c Implement a cycle of Assessment for Learning (AfL) to
support closing the gaps.

1.5 Deliver foundation subjects based CPD to enhance
teacher subject knowledge.

Ongoing
(termly)

1.6 Create and implement a cycle of assessment to ensure
teaching is responsive and closes any identified gaps.

PPM
Assessment
weeks

PDM

Year group
planning
meeting

Success Criteria and
Practice Indicators
(dated)
Lesson observations
show pupils are
developing
independence.
Passports show
pupils are reaching
their year
group/class
milestones (July
2021).
Subject trip maps in
place.
Book looks match
subject intent.
Lesson observations
show that teaching
and learning is
responsive and
adapts to pupil needs
to ensure gaps are
addressed.
CPD delivered
(Autumn)
Interventions close
the gaps.
Teachers subject
expertise is strong
enabling them to
reference learning
from the previous
year to ensure all
pupils achieve
exceptionally well.
Pupils demonstrate
that they can make
links between
subjects and year
group curricular in
lessons and books.
Assessment calendar
in place
Intervention plans in
place

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Subject leaders to
identify where tiered
vocabulary, knowledge
and skills are used
throughout book looks
to ensure that all
knowledge organisers
are being used by
pupils.
AKA and DR to monitor
passports to ensure
milestones are met.
Staff evaluation forms
from CPD. September.
Staff observations
through coaching triads.
Termly.
Feedback in book looks.
Termly.
Phase meetings

CPD evaluation forms
termly
Observations termly
Book looks termly

PPM – termly
Intervention trackersevery half term
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RAG

Actions to Address Priorities for Improvement

Milestone
(check
points
along the
way)

Led By

1.7 Termly timetable is reviewed and adapted in light of
COVID to close the gaps, and address pupil wellbeing
issues.

July 2021
Check
termly

AKA
CB

MT

1.8 Conduct a book audit in foundation subjects to support
new units of work.

Termly

Subject
leaders
Class
teachers

LMT

High quality texts are embedded throughout the
foundation subjects to ensure reading is a priority across
the school all children are fluent.

Resources

Success Criteria and
Practice Indicators
(dated)
Gaps closing
between assessment
points
Adapted timetables n
place.
Circle times show
pupils feel confident
to discuss their
emotions.
Strong attendance
for targeted pupils.
Audit complete
MTP plans show
explicit book links in
foundation subjects
Improvement in
reading ages

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Book looks (termly)
Behaviour log on sim
(termly)
CPOMS – ongoing
Pupil voice (termly)
AKA to check MTP for
book links
Lesson observation –
termly
Pupil voice (termly)
AKA to check MTP for
book links
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RAG

Actions to Address Priorities for
Improvement

2.1 Share CJ vision, values and expectations through
strategic planning documents and embed in the appraisal
process.

2.2 Map CPD across the academic year in order to
develop teaching strategies over time.

2.3 Create and implement new units of work to ensure
meaningful links and connections to be made across the
foundation subjects to support deep learning.

2.4 Curriculum changes highlight deep learning
competencies and strategies to ensure maximum
engagement and attainment from all pupils.

Milestone
(check
points
along the
way)

Led By

Resources

Sophia
Dover

MT

July 2021

Jess

MT

July 2020July 2021

Alysha

MT

July 2021

HD

£200

Ongoing

Success Criteria and
Practice Indicators
(dated)
Planning documents
updated reflect
vision, values and
goals.
Appraisal targets
reflect vision, values
and goals.
Successful
completion of
appraisal targets.
Observations
demonstrate high
pupil engagement.
CPD map reflects
school priorities
Phase development
meetings mirror staff
CPD to revisit and
embed strategies
Observation criteria
feed into the
appraisal
Blue Sky reporting
demonstrates that
school priorities are
being addressed
through CPD.
INSET completed
Blue sky reporting
shows teacher
subject knowledge is
strong or improving
MTP highlights links
where appropriate
between subjects.
All staff to read Deep
learning book
(Michael Fullan).
All staff can
articulate deep
learning
competencies.
CPD on learning
competencies

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Termly:
Book Looks
PPM meetings
Assessment year group
meetings

Staff evaluation forms
PDP has strategic
overview of CPD
requirements

Book look data
Observations
Pupil voice

Observations
Knowledge organiser
records
Staff opportunities to
reflect and refine
practice
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RAG

Actions to Address Priorities for
Improvement

2.5 Creating guidance for staff on high quality working
walls for all subjects, including oracy in classrooms that
model high expectations.

2.6 Create and implement knowledge organisers for all
foundation subjects that include key knowledge/concepts
and vocabulary.

Milestone
(check
points
along the
way)

Led By

Resources

Ongoing

Phase
Leaders

None

Ongoing

Alysha /
Foundation
Subject
Leaders

£600

Success Criteria and
Practice Indicators
(dated)
Knowledge
organisers are
embedded
Pupils can articulate
and apply the
different
competencies.
Working walls in
place for all subjects.
Oracy language
structures on display.
Pupils use the
working walls
actively to support
and deepen their
learning.
Pupils gain greater
independence
through use of the
working walls.
Redesigned
knowledge
organisers in place
All pupils use
learning in lessons.
Pupils use tiered
vocabulary
confidently verbally
and in writing across
subjects.
Pupils are confident
to explain skills and
knowledge with
reference to the
knowledge
organisers.

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Learning Walks
Lesson observations

Book looks
Observations
Pupil voice
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RAG

Behaviour and Attitudes
Article 29: Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human
rights, as well as respect for their parents, their own and other cultures, and the environment.
Priority for Improvement:
To ensure all pupils are punctual and attend school regularly in order to maximise achievement and attainment.

Period Covered by Plan:

2020 – 2021

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Resources

Autumn 1
Week 1

CB

MT

3.2 Create a definition of bullying and share
procedures relating to dealing with incidents of
bullying, with staff and pupils and parents.

Autumn 1
INSET day

CB

MT

3.3. Create a parental guidance booklet and launch at
parent workshops.

Autumn 1
Parent
workshop
booklet

CB

MT

3.1 Induct pupils in timetable time about new rules,
behaviours and expectations relating to COVID.

Plan Written By:

Success Criteria and
Practice Indicators
(dated)
All pupils
understand the new
rules, behaviours
and expectations
relating to COVID.
Behaviour for
learning updated to
reflect terminology
and expectations.
All stakeholders
have a clear
understanding of
what bullying is.
All staff understand
how to deal with
and record incidents
of bullying.
The number of
bullying incidents
decrease over time
from baseline.
Parental guidelines
in place.
Parent understand
how incidents of

Catherine Beckford, Mark
Wiltshire and David Read

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Class teacher to feedback to
phase leaders with any
related issues as any when.
MMS to feedback to CB with
any related issues.
CB/ MR to monitor how
bullying incidents are
recorded.
Incidents monitored form an
equalities perspectives and
reported to governors.

Parent SIP questionnaire
Phase Leaders to meet with
parents if misunderstandings
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RAG

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Resources

Success Criteria and
Practice Indicators
(dated)

3.4 AWO to work with families whose pupils have
under 90% attendance to improve attendance and
punctuality.

Ongoing &
termly

CB
ER
LI
RB

AWO SLA

3.5 Send weekly texts sent to parents to summarise
their child’s weekly attendance and punctuality.

Autumn 1

HSW
CB

MT
Parent Pay
text service

3.6 Staff target parents on gate duty (AM and PM)
about the school procedures for dealing with
punctuality.

Autumn 1

CB
RB

MT

Attendance and PA
improves for
targeted pupils.

CB, DV and RB

3.7 Establish cycle of meeting parents whose pupils
have above 90% and under 95% attendance and put a
support plan in place.

Half termly

CB
LI
MW

MT

Attendance and PA
improves for
targeted pupils
100% parents attend
meetings

CB to monitor

bullying are dealt
and how to
communicate
concerns to the
school.
Weekly meetings
take place to
identify families.
Interventions are
put in place.
Attendance and PA
improves for
targeted pupils.
Greater engagement
from families.
Attendance and PA
improves for
targeted pupils.

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

occur and communicate this
with CB.

CB to meet with AWO each
week
Attendance data pack is
carried out half-termly and
interventions are put in place
as a result.
Impact is evaluated. MW to
train CB.
CB to monitor
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RAG

Behaviour and Attitudes
Article 29: Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human
rights, as well as respect for their parents, their own and other cultures, and the environment.
Priority for Improvement:
To review and implement support strategies and interventions in order to support the broader wellbeing of pupils.
Period Covered by Plan:

2020 – 2021

Actions to Address Priorities for
Improvement

4.1 SENDCOs to create behaviour support plans for
identified pupils and work with staff on
implementing them in classroom.

4.2 SENDCOs to collaborate on SEND related
attendance issues and implement bespoke
interventions.

Milestone
(check
points along
the way)
Annual reviews
in Autumn and
Summer term

Led
By

Resources

MW/M
Q

MT
Annual
reviews
Surgeries
PPMs

MW/M
Q/CB

MT
Annual
reviews
Surgeries
PPMs
AWO

MW/M
Q/CB/
HD all
teachin
g staff

Social stories
Letters to
parents
Published risk
assessments
Recovery
curriculum

SEND surgeries
termly
PPMs termly
Summer term
SEND surgeries
termly
PPMs termly

4.3 Create and implement bespoke interventions,
strategies and resources to reassure pupils and
families that school is safe.

CB attendance
meetings
termly
AWO meetings
weekly
INSET 16th Julyshared with
staff
3rd Septimplemented
with pupils

Plan Written By:

Success Criteria and
Practice Indicators
(dated)
Behaviour plans in
place
Teachers using
identified strategies
in lessons
Reduction in
behaviour incidents
for SEND pupils.
Strategies in place
Attendance/
punctuality of
identified SEND
pupils improves.

Pupils and families
feel confident about
school retuning.
Attendance and PA
improves for
targeted pupils.

Catherine Beckford, Mark
Wiltshire and David Read
Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

MW/MQ to monitor through
ARs and termly surgeries
MR/MW/MQ/IO to identify in
PPMs

MR/MW/MQ/IO to identify in
PPMs
AWO to identify issues in
weekly meetings with
families.

CTs and SLT to monitor pupils and
families who are apprehensive
about school returning.
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RAG

Actions to Address Priorities for
Improvement

4.4. Pupils shielding/isolating to be given access to
learning and appropriate support.

Milestone
(check
points along
the way)

Led
By

Autumn 1

All
teachin
g staff

Resources

Assemblies
(virtual or
class-based)
Online
learning
provided
Regular
wellbeing
calls provided

4.5 Allocate time to focus on rebuilding of
relationships between pupils and staff.

Autumn 1

All CTs

4.6 Promote core values through celebration in
assemblies (virtual), to support high levels of selfcontrol and positive attitudes.

Weekly
throughout
school year
Daily for KS1
summer termroll out across
school

All CTs
All KS1
CTs
(SENDC
Os to
train)

Home visits
where
applicable
INSET time
½ hour per
week in
timetables
INSET time 5
minutes slots
x2 per day
1 assembly
slot per week
ZOR cards
spring term
PDM for
training core
values
posters

Success Criteria and
Practice Indicators
(dated)

Monitoring of Actions
(who, what, when)

Pupils have access to
appropriate learning
materials
Weekly well-being
phone calls

PLs to ensure this happens for
all pupils in their phase.

All pupils to access
daily
mindfulness/emotion
al literacy activity
Pupils display
emotional wellbeing
through behaviour
and progress
Planned assemblies
take place
Increase in the
number of rewards
for self-control and
positive attitudes.
Self-control and
positive attitudes
evident in lesson
observations
Pupil to self-regulate
their emotions,
through zone of
regulation.
Pupils are aware of
the core values.

CTs to monitor effectiveness
through PPMS

Evaluation of impact
(who, what, when)

SB to monitor weekly
CTs to monitor effectiveness
through PPMs
CTs to share with
SENDCOs/AHT inclusion in
surgeries
Core values modelled in
lessons
Pupil voice questionnaires
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Personal Development
Article 12: Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views
considered and taken seriously.
Priority for Improvement:
To plan and implement the CJ learning competencies in order to support the wider development of our pupils as learner and active citizens.
Period Covered by Plan:

2020 – 2021

Actions to Address Priorities for
Improvement

5.1a To map and track the co curriculum (trips and
clubs) offer to ensure equality of opportunity.

Milestone
(check
points
along the
way)

Led By

Resources

Spring term
MTP

AKa
SBo

Digicopy
Passports
£600

Spring Term
MTP

Aka
All Subject
leaders
RE/ PHSE
Coordinator
SBo

None

Autumn

CBe
AKa
SBo
AKe

None

5.1b To establish a programme of clubs to ensure
pupils have a wide range of extra-curricular
opportunities to develop their talents, skills and
interests and introduce them to new experiences.

5.2 To embed SMSC links across foundation
subjects to develop reflective and analytical
learners.

5.3 To establish bespoke pastoral support offer to
support pupils with their well-being.

Plan Written By:

Success Criteria
and Practice
Indicators (dated)
Enrichment trips
planned for spring
and summer
Pupils are using
learning passports
MTP planning maps
competencies e.g.
collaboration,
creativity etc.
Range of free clubs
to match
interests/talents
100% attendance
for identified pupils
on trips and clubs
Threading SMSC
through MTP.
End of day and all
assemblies reflect
SMCS intent.
P4C sessions take
place.
SAS well-being
virtual counselling.
Daily wellbeing
slots added to
timetable for
Autumn term.

Maryum Qureshi and Amy Stevens

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

AKa monitoring the MTP
written by subject leaders for
Spring Term
Aka and Ake to monitor and
assess clubs
MQ and MW to monitor trips
for Elm class

AKa monitoring the MTP
written by subject leaders for
Spring Term
SBo to monitor assemblies
and what is being covered on
a termly basis
CBe to identify those who
need support most through
discussions with teachers and
parents.
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RAG

Actions to Address Priorities for
Improvement

5.4 To teach pupils about British Values in order to
prepare pupils for life in modern day Britain and
take an active part and meaningful part in school
life.

Milestone
(check
points
along the
way)

Led By

Nov/Dec for
edible
playground

CBe
SDo
AKa

MTP Spring

Resources

£5,000
Edible
Garden
MT

Success Criteria
and Practice
Indicators (dated)
Zones of
regulations
implemented by
pupils.
Parental workshop
on healthy lives
takes place and
well attended
Daily Mile
Identifies pupils
and parents
making healthier
choices
Pupils to produce
an edible garden
within the
playground in the
context of climate
change.
Digital leverage to
be embedded into
the curriculum.
Pupil nominate and
vote for members
of the school
council
Rights respecting
articles are
threaded
throughout our
school life.
Thematic weeks
are timetabled
throughout the
year.
British values
threaded through
curriculum.
Books with
representations
mapped across the
curriculum.

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

PPM to identify pupils who
need to be targeted for
healthy lives and inform CBe
AKa to ensure that well-being
slots are being adhered to.
Overweight pupils to be
flagged up in termly
inclusion/PPM meetings

Aka to lead on edible
playground and ensure it is
happening
SDo and subject leaders to
identify areas that digital
leverage can be used within
subjects
SBo to ensure articles are
within assemblies and MTP
and lead Rights Respecting
Subject leaders map out books
with varied representations
across the curriculum.
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Actions to Address Priorities for
Improvement

5.5 To celebrate diversity of the school community
and promote equality of opportunity to ensure
pupils have respect for difference.

5.6 To links with the school and wider community
to encourage pupils to be responsible, respectful
active citizens.

Milestone
(check
points
along the
way)

Led By

Resources

Spring PDP
maps in
assemblies

SBo

£2,000

Autumn 1

SBo
CBe

Success Criteria
and Practice
Indicators (dated)

MQu &
MWi

None

Subject
leaders

meet

Assemblies to focus
on diversity and
equality
Black History
Month
Celebrations
RE/PSHE
curriculum- Giving
pupils the
opportunity to
discuss and debate
Buy books which
promote diversity
and teach antiracism
Include Elm class in
whole school
events and
celebrations
Pupils and families
take part in the
Limehouse Festival
events
Consistent threeweek cycle of pupil
voice.
School council
and agree focus
School council
feedback to class
Pupils to apply for
school jobs
Appoint
playground
buddies
Anti-bullying
Ambassadors to
take an active role.
Rights Respecting
guardians
Working with
Research Outright!

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

SBo to map out assemblies
each term and map out
opportunities within MTP
MQu and MWi to ensure Elm
class have more mainstream
opportunities

SBo to organise and hold
interviews for rights
respecting.
Class teachers to set up voting
for School council within
Autumn 1.
SBo to hold regular meetings
with Rights Respecting
Guardians, School Council and
Anti-Bullying. Ambassadors.
CBe to work with Research
Outright and UNICEF.
Subject leaders to hold pupil
voice meetings.
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RAG

Actions to Address Priorities for
Improvement

5.7 To prepare pupils for the world of work.

Milestone
(check
points
along the
way)

Led By

Summer

DRe

Resources

MT

Success Criteria
and Practice
Indicators (dated)
Unicef assemblies
to tackle global
issues.
Pupil Voice
interviews to be
carried out termly
by subject leaders
Pupils are inspired
to aim high in all
that they do.

Monitoring of Actions
(who, what, when)

Evaluation of impact
(who, what, when)

Dre to set up and organise
professionals from a range of
fields to speak to pupils
regarding their roles and
responsibilities and career
paths.
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Leadership and Management
Article 3: The best interests of the child must be a top priority in all decisions and actions that affect children.
Priority for Improvement:
Leaders to design and implement pedagogical training for all staff based on the CJ teaching principles in order to improve outcomes.
To develop senior and middle leaders across all disciplines, to successfully implement the coaching model, improving further the quality of
teaching and learning.
Period Covered by Plan:

2020 – 2021

Actions to Address Priorities for
Improvement

6.1 Leaders to model the CJ purpose and goals
in meeting, lessons and interactions with staff,
pupils and parents to ensure our vision and
values are embedded throughout the school.

6.2 Leaders review, update and share
curriculum maps and MTP with staff to ensure
a consistent and inclusive education for all
pupils.

Milestone
(check
points
along the
way)
1 Sep 20

Autumn 1
week 4

Led By

SLT

AKA

Resources

Vision posters
across the
school, INSET
day

Curriculum
INSET day
LMT sessionAutumn term
(curriculum
progression)
Planning
meetings for
teachers to
evaluate units
of work
LMT meeting
for subject
leaders to
review lesson
observations,
book looks and
end of unit

Plan Written By:
Success Criteria
and Practice
Indicators (dated)
Posters and
different media
(e.g. website,
PDP, Data packs,
LRD etc).
Shared language
used throughout
the school.
Curriculum maps,
MTP and
progression
documents
updated and in
place.
Lesson
observations
show teachers
know the prior
knowledge and
skills taught
(previous year
group, scheme of
work or key
stage).

Hodo Dirir and Sophia Dover
Monitoring of Actions
(who, what)

Leaders challenge members of
school community when the
school vision, purpose, goals
and values are not being
exemplified.

AKA will quality assure for
whole school curriculum.
Subject leaders review
outcomes in lesson
observations, book looks and
end of unit evaluations
completed by teachers to
ensure coverage and
progression of curriculum.
Leaders evaluate schemes of
work and MTP; changes are
actioned immediately.
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

6.3 Subject leaders to map in opportunities to
leverage digital opportunities into MTP to
enrich the learning experiences of all pupils.

6.4 Leaders to analyse the quality of teaching
and learning through (learning environment
walks, book look, lesson coaching and pupil
questionnaires) to identify highly effective
teaching and learning and support continued
areas for improvement and further close gaps.

Milestone
(check
points
along the
way)

Led By

Resources

evaluations
and take
action.
Subject
directory

Autumn

AKA and
Subject
Leaders

MT for subject
leaders
Bank of
software e.g
apps etc (AKA
and SD)
Computing
PDM

Termly

AKA

Blue Sky
£1090
Subject Leader
MT
LMT Days- MT
SIP
questionnaires
£1038

Success Criteria
and Practice
Indicators (dated)
Knowledge
organisers are
consistently and
effectively used
by pupils, staff
and parents.
Digital
experiences
mapped in to
MTP.
Staff confidently
plan for and use
a range of
hardware and
software across
the curriculum.
Lesson
observations
show the
implementation
of plans.
Launch takes
place (2nd sep)
and feedback is
positive
Phase leaders
effectively model
lesson coaching
process
100% of teachers
meet their
appraisal targets
for T&L
Blue sky
reporting show
that an areas of
teaching that
improvements
are
systematically
addressed over
time.

Monitoring of Actions
(who, what)

SD – staff training and support
AKA- meaningful and
purposeful opportunities
mapped into MTP

AKA analyse Blue Sky and share
reports with subject leaders
and LMT (subject report, phase
report, principles report)
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Termly

SLT

6.6. Leaders to map professional development
for all teaching assistants that focuses on
enhancing subject discipline to further
develop effective practice.

Termly

JHO and
Subject
Leaders

6.7 To commission an external review of the
curriculum with a focus on equalities

Spring

HD/AK/CW

6.5 Leaders to map and implement
professional development for all teachers that
focusses on subject discipline and assessment
to enable pupils to achieve exceptionally well.

Resources

PDP
PDMs
LMT Day

PDMs
Follow up PDM
for sharing of
effective
strategies.

£500 Equalities
Review

Success Criteria
and Practice
Indicators (dated)
Analysis of Blue
Sky identifies key
whole school/
phase/ subject
areas of focus.
Teachers on
track to

Analysis of Blue
Sky identifies key
whole school/
phase/ subject
areas of focus.
TAs on track to
meet appraisal
targets.
Bespoke CPD
programme in
place.
Lesson
observations
show that TAs
are developing
their identified
pedagogy and
practice over
time.
Identifies
curriculum focus
areas
Review takes
place
Action plan in
place following
review

Monitoring of Actions
(who, what)

SLT review all documentation
related to school improvement
in order to strategically plan
improvements for individual
staff members and whole
school priorities.
Subject leaders analyse CPD
evaluation and action
immediately (e.g. mapping
further CPD in or providing
individual support).
SLT review all documentation
related to school
improvements in order to
strategically plan
improvements for individual
staff members and whole
school priorities.
Subject leaders analyse CPD
evaluations and action
immediately e.g. mapping
further CPD in or providing
support

Marva Rollins to undertake an
equalities review in order to
identity key areas of focus.
SLT to identify key markers for
change within the curriculum.
Subject leaders map in
appropriate and relevant
resources to ensure an
accurate narrative of the
identified historical
events/markers in relation to
the contribution of black
people.

Cyril Jackson Primary School – School Improvement Plan 2020 -2021 – Page 25

Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Resources

Autumn

AK/CB

Termly

Autumn

HD/AK/CB

MT

6.10 Leaders review all new initiatives to help
balance workload and impact.

Autumn

HD

6.11 Leaders review the current wellbeing
offer to ensure it meets the needs of all staff.

Spring

HD

6.8 To further develop a calendar of
opportunities/events for the engagement of
parents, community and stakeholders to
improve strong academic achievements and
well-being of pupils.
6.9 To create a talent pool from the BAME
local and wider community to support the
further development of the taught and cocurriculum.

Workload
questionnaires
LRD informs
future
planning
initiatives.

SAS Insurance

Success Criteria
and Practice
Indicators (dated)

Monitoring of Actions
(who, what)

Engagement
calendar in place.

AK/CB to review curriculum and
provision

Parents surveyed
Register the
volunteers in
place.
External
stakeholders DBS
checked or RA in
place.
Leaders are
mindful of
workloads when
discussing any
new initiatives.
New initiatives
are risk assessed
and decisions
based on whole
school priorities.
New initiatives
have clear
success criteria
linked to school
priorities.
•
Purposeful
practice
questionnaires
analysed
•
Outcomes
from
questionnaire
used to
establish
support
package.
•
Staff report
positive wellbeing.

CB to review parental
questionnaires and liaise with
subject leaders
HD/AK/CB to review curriculum
and provision

Purposeful practise survey
completed and actions taken to
address where impact on the
learning is low and time and
resources are high
Piloting (year group/phase) is
used to test effectiveness of
new initiative/changes.

HD/HM/SD to review action
plan.
Feedback from staff.
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

6.12 Leaders ensure all staff are trained and
updated in relation to statutory
responsibilities regarding safeguarding.

6.13 SLT to develop and implement the lesson
coaching triad model in order to skill teachers
to identify effective pedagogy and subject
discipline to further close gaps in attainment.

Milestone
(check
points
along the
way)

Led By

Resources

Sep 2020

HD/MR

INSET day

Termly

SD

Supply cover x
9 days
Autumn and
Spring term
Lisa Gorman
£600 x3
(check no of
days required)

Success Criteria
and Practice
Indicators (dated)
Safeguarding
policy updated in
light of KCSIE
2020 and Covid
guidance.
Policies and
systems reflect
updates to KCSIE
2020 and COVID19 working
practices with
internal and
external
colleagues.
All staff have
read and signed
the child
protection policy.
All staff to attend
annual training
on safeguarding.
Safeguarding
induction
provided to all
new starters.
School compliant
with statutory
training.
Termly calendar
of lesson
coaching triads in
place.
Blue sky reports
show staff
addressing areas
for development.
QA of lesson
coaching process
show
appropriate
‘even better if’
are set and
pedagogy is

Monitoring of Actions
(who, what)

Governors to approve relevant
safeguarding polices and meet
with the safeguarding lead
termly.
Safeguarding governor to audit
the single central record
termly.
Safeguarding lead to meet SLT
half termly for updates.
Safeguarding lead to provide
updates to all staff in whole
school briefing.
School to keep abreast of all
safeguarding updates and
respond appropriately.

Lisa Gorman to train all
teachers in relation to the
lesson coaching model
SLT to participate in the Triad
model encouraging strong
professional discussion
amongst colleagues
Leaders and teachers adhere to
the lesson coaching toolkit
throughout the process
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Resources

6.14 Governors and Senior leaders navigate
the academisation process for Cyril Jackson.

Autumn

HD/SS

6.15 To plan and implement a programme of
school-based QA opportunities for the
Governing body to review the Quality of
Education.

Termly

HD/SS

Governors time

Annual cycle of
attending
events… strategic
planning

6.16 To target Governors for appropriate CPD
to enhance their skills and develop their roles
further

Termly

HD/SS

Governor training
accessed within SLA

Identified audit
skills gaps are
addressed in
light of training

Philip Moss £2,000
Finance Review
£500

Governors to attend
Director’s Meeting

Success Criteria
and Practice
Indicators (dated)
developing over
time.
Attainment
targets are met.
Year group
discussions
focussed on the
CJ principles and
effective
implementation
within all.
Governors to
consult all
stakeholders on
the
academisation.
Governors to
apply for
Financial scrutiny
on the identified
Trust conducted
Scrutiny of
considered
Trusts
undertaken an
Academy Order
Governors to
scrutinise the
preferred Trust
further and
progress with the
joining process

Monitoring of Actions
(who, what)

Governors to undertake due
diligence on the identified
Trusts
Governors to review feedback
from all stakeholders in light of
the academisation consultation

HD to plan opportunities for
governors to visit the school
and meet with key curriculum
leaders in order to learn and
question the work of the
school.
Chair and HT to review and
identify governors for training
as required
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

6.17 To remodel reception area to facilitate
improved communication with visitors.

6.18 To improve the experience and
curriculum offer to pupils.

Milestone
(check
points
along the
way)

Led By

Resources

Autumn and
Spring

HD/Build
Project
Planner

£190,000

Autumn and
Spring

HD/Build
Project
Planner

£178,000

Success Criteria
and Practice
Indicators (dated)
Approve building
projects at full
governing body.
Competitive
tendering.
Allocation of
contractors.
Review the
contract from
allocated
contractor
(COVID clause).
Preparation for
on-site work.
HT and GB to
monitor work
with external
architect
Monitoring onsite work
Completion of
onsite work.
Snagging the
completed
building.
Ensuring
statutory
compliance.
Approve building
projects at full
governing body.
Competitive
tendering.
Allocation of
contractors.
Review the
contract from
allocated
contractor
(COVID clause).
Preparation for
on-site work.
HT and GB to
monitor work

Monitoring of Actions
(who, what)

Regular project board meetings
with appointed consultant and
school to monitor the schedule
and associated finances.

Regular project board meetings
with appointed consultant and
school to monitor the schedule
and associated finances
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Evaluation of
impact
(who, what)

RAG

Actions to Address Priorities for
Improvement

Milestone
(check
points
along the
way)

Led By

Resources

Success Criteria
and Practice
Indicators (dated)

Monitoring of Actions
(who, what)

with external
architect
Monitoring onsite work
Completion of
onsite work.
Snagging the
completed
building.
Ensuring
statutory
compliance.
Adapt curriculum
to best utilise
space.
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Evaluation of
impact
(who, what)

RAG

Early Years Foundation Stage
Article 29: Education must develop every child’s personality, talents and abilities to the full.
Priority for Improvement:
To ensure pupils are confident (age appropriate) communicators utilising taught strategies for reading, speaking and listening effectively.
Period Covered by Plan:

2020 – 2021

Actions to Address Priorities for
Improvement
7.1 To introduce ‘in the moment’ planning
to personalise learning for all pupils and
deepen their understanding or their
experience.

Milestone
(check points
along the
way)
PDM to
introduce
autumn term

Led By

Resources

AL

Phase staff
meeting
15 additional
minutes per day
overtime for
support staff that
leave at 12pm

Phase meeting to
share good
examples

7.2 To update all Statutory Framework Early
Years Foundation Stage and Development
Matters to ensure a broad and balanced
curriculum.

MTP meetings

7.3 To deliver a planned programme of CPD
to ensure staff have the subject knowledge
to deliver the curriculum.

Phase meetings

Weekly planning
meetings

Anna
Roushanara
Nazma

Development
Matters

EYFS team

Planning time

Planning time

Planning
meetings

Phase meeting
time

External training

Feedback time

Plan Written By:
Success Criteria
and Practice
Indicators (dated)
All staff to clear on
the purpose.
All staff to
complete a
successful ‘in the
moment planning’
with a child.
Share experiences
and how we can
improve
Planning board to
be interactive daily
Staff to attend and
bring updated EYFS
statements to all
planning meetings
Staff able to talk
about the learning
and statements
that have been
achieved and gaps
that have arisen
Planned
interventions close
the gaps
Staff can
accurately identify
development
matter goals.
Updates and
changes to
curriculum to be

Anna Lindsay
Monitoring of Actions
(who, what, when)
Evidence of ‘in the moment’
planning in learning diaries.
Data and pupil outcomes.
Share experiences and how
we can improve.

Learning diaries will reflect a
broad and balanced
curriculum
Pupils to achieve a good level
of development by the end of
reception

Book looks to demonstrate
staff subject knowledge
Observations to demonstrate
staff subject knowledge
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Evaluation of
impact
(who, what, when)

RAG

Actions to Address Priorities for
Improvement

7.4 To monitor and evaluate the
effectiveness of teaching and learning to
raise outcomes for pupils.

Milestone
(check points
along the
way)
Feedback from
monitoring
Autumn term
book look

Observation triad

7.5 Staff model school ethos and
expectations to support pupils to manage
their behaviour and attitudes.

September –
settling period

7.6 To inform staff about the specific
behavioural and health needs of the pupils
they teach for the safety and well-being of
pupils.

September –
settling period

Led By

Resources

Anna
Roushanara
Nazma

Monitoring time
Feedback time

AL

SIMS

EYFS team

SIMS

Termly SIMS
evaluations

All about me forms

All about Me
forms/admissions

Success Criteria
and Practice
Indicators (dated)
shared and
implemented
Lesson
observations show
in the moment
planning is
implemented.
Written work
matches intent.
Pupils follow the
rules.
Staff model
expectations.
Pupils work
cooperatively and
share resources.
SIMs to be
updated

Monitoring of Actions
(who, what, when)

Termly monitoring of books.
Termly monitoring of lessons.

SIMS evaluations
Informal/formal observations

Leadership review document

Time for meetings

Termly SIMS
evaluations

Information from
other professionals

SEN meetings
7.7 To identify and support pupil’s physical
and emotional health, safety and well-being
including SMSC development, through the
development of circle time activities.

Weekly planning
meetings

7.8 To develop processes for baseline
assessment and on-going assessment to
identify priorities.

Autumn baseline
assessments

EYFS team

RE resources to
add to home
corners
Planning time

EYFS team

Baseline
assessments

Medium term
planning
meetings

PPM meeting
termly

Planned circle time
activities are
relevant.
Well-being
activities
timetabled.
Environments to
support with
understanding of
SMSC.
Teachers to settle
children in
preparation for
baseline
assessments
Baseline
assessments

Pupil progress and SEN
meeting
SIMS
Child interviews

Pupil progress meetings
Planning meetings
Medium term planning
meetings
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Evaluation of
impact
(who, what, when)

RAG

Actions to Address Priorities for
Improvement

Milestone
(check points
along the
way)

Led By

Resources

7.9 Create learning environment catalogue
(hard copy and computer based copy) with
key words.

July 2021

AL

PDMs

7.10 To create a calendar of trips so that
parents can plan for and accompany (where
possible) their pupils on trips.

April

AL

MTP

7.11 To implement a programme of parent
voice afternoons so that parents can
contribute towards learning diaries.

Termly

AL

Timetabled in

Success Criteria
and Practice
Indicators (dated)
printed and
resources ready
Baseline
assessments
carried out and
analysed.
Collate picture of
model role play set
ups
Plan related
vocabulary
Plan linked stories
Make into a
catalogue
Trip planner in
place
Trip planned
shared with
parents
Increased number
of parents
supporting trips
overtime
Increased parental
engagement over
time.

Monitoring of Actions
(who, what, when)

Learning diaries
Observations of pupils
Helicopter notebook
EYFS data

Learning diaries
Observations of pupils
Parent feedback
Building parents’ confidence
in taking their children out

Learning diaries
Parent feedback
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Evaluation of
impact
(who, what, when)

RAG

