THE GOVERNING BODY

www.cyriljackson.towerhamlets.sch.uk

What do governing bodies do?...
Governing boards are the strategic decision makers and vision setters in every
school and academy. They play a vital role in ensuring the best possible education
for every child by creating robust accountability for school leaders. Crucially, that
means using and being familiar with objective data on the performance of pupils,
teachers and finances to ask the right questions and ensure resources are allocated
to school priorities. It also means ensuring that schools prepare pupils for life and
the workplace by building their character and resilience and by implementing their
Prevent duty to protect them from the risks of extremism and radicalisation.
Governing bodies should have a strong focus on three core strategic functions:
a.

Ensuring clarity of vision, ethos and strategic direction.
Governing bodies are the key strategic decision-making body of every school.
It is their role to set the school’s strategic framework and to ensure all statutory
duties are met. The governing body should ensure that the school has a
medium to long-term vision for its future. The governing body should also
ensure that there is a robust strategy in place for achieving its vision.
This strategy should address the fundamental questions of where are we now,
where do we want to be, and how are we going to get there.

b.

Holding the Headteacher to account for the educational performance of
the school and its pupils, and the performance management of staff.
Governing bodies should work to support and strengthen the leadership of the
Headteacher, and hold them to account for the day-to-day running of the
school, including the performance management of teachers. Governing bodies
should play a strategic role, and avoid routine involvement in operational
matters.

c.

Overseeing the financial performance of the school and making sure its
money is well spent.
Governing bodies are responsible for making sure their school’s money is well
spent. They should do this by making sure they have at least one governor
with specific skills and experience of financial matters, and by asking questions
such as:
 Are we allocating our resources in line with our strategic priorities?
 Are we making full use of all our assets and efficient use of all our
financial resources?
 Are other schools buying things cheaper or getting better results with less
spending per pupil?
 How can we get better value for money from our budget?
Source: DfE, Governance Handbook, November 2015
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Governor register...
Business Interests/
Governance in other
Educational Institutions

Name

Appointed by

Date of
appointment

Rehena Begum

Parent Governor
(Elected by parents)

28/09/2016

None

Helen Milward

Co-opted Governor

28/09/2016

None

Ross Tranter

Co-opted Governor

17/05/2016

None

Rani Begum

Parent Governor
(Elected by parents)

29/09/2015

None

Linda Downs

Staff Governor
(Elected by staff)

29/09/2015

None

Amira Islam

Parent Governor
(Elected by parents)

29/09/2015

None

Gillian Kemp

Headteacher
(ex officio)

29/09/2015

Harpers Builders /
Essex and Rayleigh Roofing

Rajshree Laturia

Co-opted Governor

29/09/2015

Governor,
Culloden Primary Academy

Julia Meacher

Co-opted Governor
(Parent Governor)

29/09/2015

None

Darren Milgate

LA Governor
(Appointed by LA)

29/09/2015

None

Kam Nijar

Associate Governor

-

None

Jacqui Stanford

Associate Governor

06/10/2015

None

Sue Stollery

Co-opted Governor

29/09/2015

None

Helen Taylor

Co-opted Governor
(Staff Governor)

29/09/2015

None

Gordon Warren

Co-opted Governor

29/09/2015

Governor, St Lawrence
Independent Boarding College /
Trustee, Guildhall School

Subject Link

Attendance record at
governing body meetings
over academic year
2015/2016

Attendance record at
committee meetings
over academic year
2015/2016

Voting
Rights

FS
Music

N/A

N/A

Y

Humanities
PHSE

N/A

N/A

Y

MFL
PE

3 of 3
(100%)

-

Y

Personal
Development,
Behaviour and
Welfare

4 of 6
(66.6%)

4 of 3
(66.6%)

Y

SEN
Inclusion

2 of 6
(33.3%)

3 of 3
(100%)

Y

Teaching, Learning &
Assessment

4 of 6
(66.6%)

2 of 3
(66.6%)

Y

-

6 of 6
(100%)

3 of 3
(100%)

Y

Maths
Gifted & Talented

6of 6
(100%)

2 of 3
(66.6%)

Y

Humanities
G&T
Child Protection

5 of 6
(83.3%)

3 of 3
(100%)

Y

Inclusion
SEN

3 of 6
(50%)

1 of 3
(33.3%)

Y

-

-

-

Y

-

-

-

Y

Early Years
Foundation Stage

6 of 6
(100%)

2 of 3
(66.6%)

Y

Child Protection
Health & Safety

3 of 6
(50%)

-

Y

Science
Health and Safety
Art and DT

3 of 6
(50%)

2 of 3
(66.6%)

Y

Committee structure...

The governing body committees...

Committee
Full
Governing Body

Finance, Personnel
and
Premises

Pay

Members

Six times per year, as follows:
Chair of Governors
Vice-Chair of Governors  Headteacher’s Report and
all Governors
Curriculum (termly)
Headteacher
 Policies and Procedures
Clerk
(termly)

Sue Stollery
Darren Millgate
Linda Downs
Headteacher
Rajshree Laturia
Gordon Warren
Rani Begum
Amira Islam
Headteacher

Salary Appeals
Hearings
(such as Grievance,
Disciplinary and
Staff Dismissal)
Pupil Discipline
and Exclusions

Termly
(three times per year)

As required

As required
Three governors
chosen from a
pool of governors
(excluding staff)
Appeals committees
do not include
governors from the
original hearing

Appeals
Headteacher
Performance
Management

Frequency

As required

As required
As required

Three appointed
and relevantly
trained governors

Annually

Questions and answers...
What should I do if I am interested in becoming a governor?
If you would like to discuss the matter further, speak to a parent/staff governor or
Gillian Kemp, Headteacher.

Where can I find more information about school governors in
Tower Hamlets?
Further information about Governor Services can be viewed on the Tower Hamlets
Council website at www.towerhamlets.gov.uk. For further information about the
Department for Education’s thinking on governance, see their Governance
Handbook, November 2015, available at:
www.gov.uk/government/publications/governance-handbook

Who can I speak to if I have a question about the governing body?
Parent governors are always happy to discuss the role of the governing body. There
is usually at least one parent governor available when children are dropped off in
the mornings or collected during the afternoons. If you would like to be introduced,
please speak to a member of office staff.

What is the procedure for raising an issue related to the school?
In the first instance, a concern should be addressed to your child’s class teacher.
If the complaint remains unresolved, please speak with the Deputy Headteacher or
Headteacher. However, if it is felt necessary, the next step would be to contact the
Chair of Governors at the following address:
The Chair of Governors, School Office,
Cyril Jackson Primary School, Limehouse Causeway, London E14 8AQ
If the complaint is not satisfied, the Chair of Governors can write to the Department
for Education. The DfE will look into the matter and give a written reply. A copy of
the full complaints procedure for parents is available in the school office or can be
found under ‘Policies’ on the school website:
www.cyriljackson.towerhamlets.sch.uk/parents/policies

